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Does Public and Private funding criteria impact on an artist’s way of 
working when creating public art in a community context?  
 
Does funding force the artist to operate in a way that positively impacts on 
their work and can art when funded in this way have any real impact on 
community cohesion or social change? 
 
Can it be argued that all funded artists are now working in the field of ‘Relational 
aesthetics’, as Nicholas Bourriaud remonstrates in his book Relational Aesthetics? 
 
The role of art and artists is frequently discussed in terms of their influence on 

society, community and social change. Artist communities have a long tradition of 

playing a role in the gentrification of areas of cities such as London, previously 

afflicted by social deprivation, poor local facilities and amenities. Artists have 

historically moved into poorer areas in London (Notting Hill in the 1950/60’s, Camden 

in the 1960’s, Islington in the 1960/70’s and Hackney in the 1970/80’s).  

 

Drawn by low rents and the availability of derelict, empty buildings, they establish 

themselves as communities with strong affinities. They open studios in rundown 

unoccupied buildings, small galleries in derelict shops and take up short-term leases 

on hard to let council estates. This presence and such activities then encourage 

other arts-led businesses into the area, creating a vibrant, expanding and 

interconnected community with a very real regenerating impact on the wider 

populace and community. This model has over the decades often contributed to the 

decision making processes of urban planners, encouraging the building of new 

housing developments, schools, hospitals and other municipal buildings and 

infrastructure in such regenarating areas.  

 

Public Art itself can also lay claim to improving and influencing communities. Anthony 

Gormley’s ‘Angel of the North’, a project undertaken in 1994, funded by the National 

Lottery and the Arts Council and costing £800,000, was an ambitious project that 

drew on local history and industrial expertise. Gormley worked alongside local ship 

builders and foundry workers to design and build the sculpture, pushing the 

boundaries in many areas from engineering through to local planning. When the 

sculpture was first unveiled in 1998 it caused uproar in the local press and 

community and was labeled a scandalous waste of public money. But this 

monumental sculpture is now haled as one of Britain’s most remarkable pieces of 

public art, which has been embraced by both the establishment and by the local 

community. “The Angel with a 54 metre wingspan and made from 200 tonnes of Cor-

ten steel, has now become a much loved symbol of Northern Optimism”.1 ‘The Angel 

                                            
1 www.lotterygoodcauses.org.uk/mediacentre/pressitem.cfm?id=2 



of the North cost nearly £800,000 - which has been controversial in a relatively 

deprived area of Britain. Nevertheless, there is no doubting that Antony Gormley has 

created a powerful sculpture which is seen and enjoyed by tens of thousands of 

people every day.’2 

Although the Angel of the North can be seen from miles around, you have to visit the 

site itself and stand at the feet of the giant to truly appreciate the scale and majesty 

of this most recognisable of England's landmarks. 

It has unquestionably established Anthony Gormley as one of the world’s most 

prominent and prolific Public Art figures.  

   

Understanding the role of the artist in the community is an essential requirement for 

any artist wanting to be considered for public or private funding for their projects. 

Only a handful of such artists succeed in accessing the funding necessary to achieve 

meaningful and thought provoking work that impacts on or changes people's lives 

and fewer still are recognized by the ‘art world’ for what it is that they do.  Many of 

those who work in the public realm with public funding are not given the freedom, or 

sufficient funds, to achieve work of significance because of political restraints and the 

fear of a public outcry often whipped up by a conservative or hostile press. 

 

Is the principal obstacle for most artists the method by which funding for art 

collaboration in a community context is processed – or those who process it? Or is it 

that very few artists really understand what it is they are trying to achieve, because 

the funding criteria usually states that community (intervention, cohesion or 

involvement) is the deciding factor for the Artists selection?  A steering group often 

manages artists who work with public funding. Such groups are usually set up to 

keep the project focused, but often stray well beyond this remit, into censoring, 

informing or influencing the work. Why is it that the artist working within the 

community, cannot be trusted? Is such an arrangement inevitably setting an artist up 

to fail? Does the absence of trust lead to insubstantial, uninspiring, uninteresting 

andinadequate work? Is the restrictive nature of this relationship compatible with 

artistic expressions and freedoms? Can Art by Committee ever work? 

 
This dissertation will explore the rationale of four areas of funding for public art:  

* Private Funding (Art Angel) 

* Public Funding (Arts Councils) 

* Local Government (Public) funding (Perception Area)  

* Private and Public funding (Commissions East) 

It will examine the impact that such funding has on 9 artists, their projects and the 

communities they have or have not impacted upon. 
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How does private funding for art projects in the public realm differ from public funding 

and do the different models impact on the outcome? 

 

Art Angel was set up in 1992 and has to date commissioned over 70 projects. 

“Each new project evolves from a singular commissioning process, born from an 

open-ended conversation with an artist offered the opportunity to imagine something 

extraordinary. Artangel’s work is powered by the belief that artists are capable of 

creating visionary works which impact upon the way we view our world, our times 

and ourselves in unusual and enduring ways.” 3  

 

This dissertation will explore and discuss the following four artists and their projects, 

which were commissioned by Artangel, posing the question, “how did the work 

impact upon the way we the audience view the world and did the commission have 

any impact on the way the artists approached their work?” 

 

DELLER, JEREMY: The Battle of Orgreave (2001) Orgreave. 

HIORNS, ROGER: Seizure (2009) London. 

LANDY, MICHEAL: Breakdown at C&A (2001) London. 

YASS, CATHERINE: Hire Wire (2008) Glasgow.  

The research will include an original interview with James Lingwood, the Co Director 

of Art Angel since 1991, and Catherine Yass Hire Wire (2008). This area of the 

research will explore the dichotomy between public and private funding practices for 

public art projects from the point of view of commissioners and arts practitioners. 

 

“The Arts Council of Great Britain was the post-war descendant of the Committee 

for the Encouragement of Music and the Arts (CEMA), which was formally set up by 

Royal Charter in 1940. The Arts Council was established and incorporated by Royal 

Charter in 1946”.4  

“Arts Council England works to get great art to everyone by championing, developing 

and investing in artistic experiences that enrich people’s lives. 

Great art inspires us, brings us together and teaches us about ourselves, and the 

world around us. In short, it makes life better. 

Between 2008 and 2011, we will invest £1.3 billion of public money from government 

and a further £0.3 billion from the National Lottery to create these experiences for as 

many people as possible across the country. 

 

 

 

                                            
3 www.artangel.org.uk/about_us. 
4 www.artscouncil.org.uk/publications/information  



The main criteria for this funding are as follows:  

• Taking part in the arts  

• Children and young people  

• The creative economy  

• Vibrant communities  

• Internationalism  

• Celebrating diversity” 5 

 

I will attempt to illustrate and explore the relationship between the artists, their 

projects and the Arts Council and examine whether the funding criteria objectives are 

achieved through this relationship.   

 

GORMLEY, ANTONY: Trafalgar Square Plynth Project (2009) London 

PATRICIA MACKINNON-DAY: Cammell Laird Residency (2000/2001) Birkenhead 

N55: Walking House Wysing Arts Centre 2008/9 Cambridge 

 

The research will include an interview with Patricia Mackinnon-Day asking how The 

Cammell Laird Residency impacted upon her way of working and the effect the 

gradual closure of the ship yard, during her residency, had on the outcome.  

 

I will also interview Donna Lynas, Artistic Director (Chief Executive) at Wysing arts 

centre, who hosted the Arts Council funded N55’s “Walking House” residency. I will 

explore the relationship between the artist and the community and whether N55 

achieved the funding criteria through their work and if they did, how the centre 

facilitated this. “N55 is a collective of artists based in Denmark who see art as part of 

everyday life and who are particularly interested in architecture and design. N55 is a 

non-commercial platform and they document their works and interventions in the 

form of manuals, so they can be developed by third parties. “The concept of the 

Walking House came out of N55’s residency at Wysing in 2007, during which they 

researched the lifestyles and legal concerns relating to some of Cambridge’s 

community of people of traveler origin. N55 have taken the historic model of the 18th 

century Romany horse carriage and re-worked it for the 21st century”6. 

 

Perception Area Set up by Haring Woods Associates in 2006. “Perception AREA 

is a model of public consultation and engagement, run by creative teams, devising 

non-confrontational situations to capture the perceptions of targeted individuals and 
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groups about specific public realm issues. The creative teams can include artists with 

public engagement practices, designers, architects and environmentalists”.7 

 

CARPENTER, B Open House, Stevenage 2007  

 

“Artists Beverley Carpenter and Patricia Mackinnon-Day were commissioned to work 

with the team to develop a consultation method which would attract people within 

and around the Gardens. Their notion of an ‘Open House’ was realised as a full-

scale representation of a flat in one of the nearby tower blocks as a temporary 

installation in the Gardens. Within this familiar, domestic but public space people 

would be encouraged to contribute their views, meet their neighbors and share in the 

responsibility for the Garden’s future. During their six-week ‘Open House’ residency, 

Beverley and Patricia hosted a series of social gatherings - coffee mornings, bingo 

evenings and a garden party. Over 100 people who live, work or travel through 

Stevenage attended these events, including many who would be reluctant to engage 

in a traditional consultation exercise. Responses to the specific topics including 

heritage, safety, environment and use of the Gardens, along with anecdotes and 

aspirations were captured through transcripts, on film and photographs”.  8 

 

The Dissertation will include an interview with Tony Beckwith, Senior Consultant For 

Haring Woods. Tony “devises new methods of public engagement to empower 

decision makers and the community to progress democratic society.”  I will ask him 

why he uses artists and whether he considers that the artists produce ‘Real Art’ 

during this process or is it closer to research. I will also interview Beverley Carpenter, 

asking whether she set out to work in the public realm as this is where the funding is, 

or whether her own political agendas have led her there? I will also attempt to 

investigate whether she believes that her work has the potential to effect social 

change? 

 
Commissions East  “Develops and delivers ambitious and influential visual arts 

projects that place the work of artists at the heart of everyday life. As well as working 

on commissions with clients, they are committed to researching and developing their 

own projects for the public realm. This enables them to work with artists whose work 

is particularly pioneering, forge partnerships with other organisations, seek out 

significant locations or test new approaches to public art. These projects are 

documented and findings shared, challenging perceptions of public art practice and 

stimulating debate about its role and impact”.9 
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SMITH, B. & R. Art U Need (2007) Essex 
 

‘Art U Need: An Outdoor Revolution’, was an ambitious programme of commissions 

led by artist Bob and Roberta Smith which transformed public, open spaces in the 

Thames Gateway South Essex area which was commissioned and managed by 

Commissions East.’10  

I will explore the relationship to Relational Aesthetics and the impact of public funding 

on the way Bob and Roberta Smith works in the public realm, including an original 

interview with Bob and Roberta Smith asking the question. Does public funding 

impact directly on the way you work?  

Arts funding over the last decade has enabled many artists to “examine and explore” 

and then go on to realise some thought provoking and astonishing work that has 

challenged the way communities and society view the world around us. MAKING US 

THINK! Through a series of interviews and conversations with artist, arts 

administrators, directors and funders this dissertation will attempt to establish a 

coherent argument for the need for a diverse funding strategy for the arts. I will 

explore how artists, through this process, are being drawn towards a socially-

collaborative way of working. JEREMY DELLERS The Battle of Orgreave (2001) is a 

prime example of how the artists’ vision can change the way society viewed an 

historic event. His reconstruction of a key battle between the police and striking 

miners from the 1984/5 miners strike has challenged perceptions formed through the 

media coverage at the time. This project was funded through a consortium of funders 

and managed by Artangel. 

 

Although my own arts practice has shaped to a great extent, my outlook and beliefs 

in these areas, I am determined to ensure that the outcome and conclusion of my 

dissertation will be guided by a strong degree of objectivity and the collation and 

presentation of fact based evidence. 
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